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* Why choose Porters
* Why maid placement speed is maximized
* Why maid matching is maximized
* Why user satisfaction is achieved

* Takeaway points & Conclusion




porters

Cloud based ATS/CRM

Changing the future of human resource matching




PORTERS Track Record

| Locations: No.1 share of Japan
Established 2001 Tokyo, Osaka, Singapore market
in Japan
Recruitment Agencies(Japan) Staffing Agencies(Japan)
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Why Choose

PORTERS => [Speed] X [ Volume ] X [ Qualityl

Matching Specialist Company for:

Staffing & Maid Merger &
Recruitment Agencies Acquisitions

[ Nursing ] [ Universities ]
Homes

PORTERS is the solution for Maid Agencies to achieve growth




Revenue Expansion thr

* PORTERS ensures that users are a step ahead of their competitors due to:

Faster placements Providing solutions
to detailed needs

Service satisfaction

Work efficiency
L
Employers Matching Process M-ai d statt

Placements

Matching * Maximize placements



Maid Agency B

Maid turned down .

£ )

Renew contract
Transfer maid to
another employer

Register
Ee Maid Introduce Maid contrac
Search Maid Accepted
ends
Employers Create maid * Make contract
profile in PDF e Start employment

* Employer is billed

PORTERS is an ALL-IN-ONE solution for Maid Agencies to easily manage data



Placement Spe

ALL-IN-ONE

With just one click

v’ Search maid v’ Create pdf
v’ Send email v’ Create list
v’ Print list

Speedy response to employers’ requests results to:
= Higher service satisfaction
= Differentiation from competitors



Maid Matching

With just one click:

Language

?

. Skills/
Capabilities

Experience
in SG

Location

v’ Search with high accuracy

v" Search with no misses

/

v' Instantly see search results

Nationality

Provide the employer with multiple options to select the best match



' L
User Satisfact

With PORTERS, there is:
» No loss of opportunities

» Efficient management of contracts
» Increased repeat contracts

> Faster recommendation of maids

Satisfactory services, higher repeat contracts
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A Glimpse of PORTERS Solutions

 Easily visualize company performance

Maid staff Condition

Requests
" Urgent search | Normal Search | Success | Close with other reasons
5 0 0 0 11 1

Contract history

Document Screening | Interviewing | Acceptance |
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Manage contract status, monitor demand and supply



A Glimpse of POR?

e System matching with high accuracy

& Maid staff List Sea

Shared Search Condition

My Search Condition
All Maid staff

My Department Resum
es

My Pinned (@Maid staf
f

My QMa'\d staff

Matching conditions for
ClRequests 1

Sort Order
Date Updated (Desc) v

Process
@ No End Flag [JWith E
nd Flag

Contains Any (OR) v
[ (Select All)
[JMatching/Shortlist
[(JResume Sent
M Document Screenina

~ Primary Search Item
Keyword Contains All (AND) M

Keyword Search
Mode @ All O Attachment (O Data
Pinned ()

Duplicate (J

Maid name O ID @
name, mail, mobile mail, telephone number, mobile
telephone number

~ Basic Information

Contains All (AND) v
Maid PIC ﬂ
Date of Birth Greater tha v - Less than ~
Gender Contains Any (OR) v
(OMale [JFemale (JUnknown
Phase Contains Any (OR) v

(OEntry [JOpen/Ready to work [ Success

() Close/Returing coutry (]Close/Other reason
Marital Status  Contains Any (OR) v

(Osingle [JMarried (JWidowed (JDivorced

() Separated (] Single Parent [JJNot Important

« Show/hide Requests i

Search

Cancel

Clear

+New Saved Search

~ Requests Details

~ Basic Informati =

Employer Sato

name

Employer Toshiko Sato
contact

Position Helper for Mr. Sato
Phase » Urgent Search

Phase Date  2022/02/21 09:19
Phase Memo

PIC Sato Toshiko

~ Request Preference

Lower Age 20
Limit

Marital Single
Status >

Nationality

>

Work style  Live-in
»

Nearest

Station »

Remarks + Need to care for older person.

Higher Age 35
Limit

Easily create pdf by

mouse C

icks

Curricwtem Vs

&

Easily utilize your available resources to the maximum
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A Glimpse of PORTE

e Customized entry form for maids

First Name * Last Name *

Contact Number * ¢ Easy CUStomization Of fiEIdS

Area Code Phone Number

| Job Orders - Detall View & Items
E-mail * ex: myname@example.com el of

L . A,

7] .
| # I |+
G- - -
Best Time to Call You? 7 = G mstion o et (7 %)
L~ B G SN (7 %)
What city do you live in? oo
Cammm t ot vy | 7]
Your Nearest City 7 h Sovew () e £3 o

-

Availability () Weekdays - . Drag & qup ]:

(] Nights
() Saturday

20
7 ]
7 ]

Unlimited usage, No initial cost, Affordable fee.
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PORTERS Othe

High data security

Unmatched after
support care

Safe and secure business
environment
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Takeawa

Easily manage processes

Differentiation through
Service satisfaction

-

Easily find match,
create pdf, place maids
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Conc

The key to increasing matching business revenue is:

SPEED

VOLUME

QUALITY

Quick and Easy operations

More options to select from = Best Match

Speed X Best Match = Quality = Satisfaction
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PORTERS Value P

v'ALL-IN-ONE v'Unlimited Usage
v'Easy to set up v'Affordable Fee

Standard Plan Includes The Features Below All Included!

Unlimited Jobs " Free [ Included

Unlimited Candidates / Parsonal Info " Free / Included

Unlimited Client / HR Contracts " Free / Included

Unlimited Selection Process o Free / Included

Unlimited Revenue Records / Sales Management " Free / Included

Report / Dashboard Feature " Free / Included

Email Integration APl with Gmail / Outlook " Free [ Included

Import & Export CSV + Free [ Included

Interface Customization " Free / Included

Security Access Control o Free / Included

IP Address Restriction Setting " Free / Included

Web Entry Form Linkage By Webparts + Free [ Included

Interview Coordination App / Zloss + Free / Included

Document Creation / Our Standard Format o Free [ Included (Customized Template to be Charged)
Porters IMEX Application Import / CV-Parsing + Running Cost Free (Initial Set Up Cost 250 USD)
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Q &

-

?

Please type your
guestions in the Q&A tab
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Please spend a moment to take our
Getlin ; -
survey about today’s webinar

Contact us for Free Demo / Other Inquiries
Porters Corporation

Email: support@porters.cloud
Web : https://portershrbc.com
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